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Scenario: Global healthcare trends BUD

SYMPTOMATIC MEDICINE | RESEARCH & DEVELOPMENT

DRUGS / SYMPTOMS / INDUSTRY
iaenastics VP~ Ciease

© O

big data engineering

\ 4

clinical data

o

loT 3D printing

© O

DRUGS / PATIENT
DIAGNOSTICS ‘I\l\r> stem cells nanotech

genomics

8
el
a8

PRECISION MEDICINE




Need: research results exploitation B4D
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Very early stage ideas often lack key elements

. Business
Entrepreneurial Q development
culture = i expertise
Funding Mono.gemen’r
experience

They need fertile soil to take root



B4D Mission: nurturing innovation B4D
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We support researchers and young entrepreneurs by building around them
the ecosystem they need

Scientific
Entrepreneurial and business
culture development
H expertise
Funding Management

experience




B4D peculiarities: planting the right seeds s

Effective networking Privately
on research projects funded
) Niche market Fully )

know-how independent
Team
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B4D Approach: The Business Nursery B4D
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v Project evaluation
v Market/IP assessment
v Team commitment
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Task force creation
Minimum Asset Threshold
Business plan

PoC

v Startup Incorporation
v Business plan roll out
v First seed capital



B4D methodology: layers of expertise B4D
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We support gbf)’ 0 oa
researcher and enterpreneurs, < Oa ag
with common and validated 2 D

methodologies

« Catalyzing the process
*  Optimizing resources




B4D plan for the next five years B4D

Incubated

Startups to be
startups

launched

Up to
€ 200k for each
launched startup*

Mortality
rate

y 4

Entrepreneurial Startups to be
projects in pipeline launched in 2018

Successfully
Launched startups



B4D global presence
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Bio{-,'DPEE ms

The Business Nursery for Life Sciences

Abbiamo sentito dire tante volte che una societa SN

trae [INfQ dalle voci piti fresche e se ne lascia SOrprendere,

- MASSIMO GRAMELLINI -

make science, think business.




